
  Happy 1st Birthday!! 
London & South East 

 “I haven’t seen anything in prisons that gets anywhere near this” 

 

Welcome to our newsletter to celebrate our first birthday. It has been quite a year.  

For many years, Changing Tunes has been successfully delivering a programme in the South and South 
West using music teaching, rehearsing, recording, performance, improvisation and composition to aid the 
rehabilitation of prisoners and ex-prisoners. A key success factor for the charity is the continuity of work 
with people after release to make music and offer 
mentoring and practical help. Currently, 85% of the 
participants do not reoffend within the first two years of 
release. We are now continuing to deliver this tried and 
tested model in London and the South East. 

 

Prisons in London and the South East 

We have secured funding to enable us to appoint a Musician in Residence at HMP Wandsworth, HMYOI 
Aylesbury and HMP Send and we expect to be working in five prisons by the end of 2015.  

Alan Bryant is doing a great job at HMP Wandsworth, which is the 
largest prison in the UK and one of the largest in Western Europe. 
Alan delivers two sessions a week in the prison and has already 
staged the first Changing Tunes concert performance in the prison. 

Sam Daniel has been appointed as Musician in Residence for HMYOI 
Aylesbury, which is a long term young offender institution. Sam is in 
the process of completing his security clearances.  

 
Nancy Parker has recently started work at HMP Send in Surrey, which is a closed 
female training prison. Nancy has achieved so much as the Changing Tunes 
Musician in Residence at HMP Bronzefield since starting there in 2008, work which 
will come under the umbrella of Changing Tunes (London & South East), too.   

 

Highlights 

It is difficult to select highlights from such a busy year but here are just three special occasions.  

In September, it was a memorable experience to be part of the Changing Tunes Team with the musicians 
and ex-prisoners who had the chance to perform at the opening of the Koestler Trust 2014 Exhibition at the 
South Bank Centre – a great shop window for Changing Tunes in London and the South East, just as we 
were beginning to establish ourselves in the region. 

In March, the Changing Tunes National Conference in London was a superb opportunity to provide an 
account of the successful start-up of Changing Tunes (London & South East) as part of the presentation on 
how to grow a charity via a franchise model in between speeches by HM Chief Inspector of Prisons, Nick 
Hardwick and renowned criminologist, Professor Shadd Maruna. In front of a very good conference 
audience, the lasting memory, as is often the case, is the music, and the stories told by the ex-prisoners 
with whom Changing Tunes has been privileged to work.  

On 7th July 2014 Changing Tunes (London 
& South East) was awarded independent 
charitable status by the Charity 
Commission when we officially became the 
first franchise charity of Changing Tunes. 



In June the first community concert in the region for Changing Tunes 
(London & South East) set the bar high for future events! St George’s 
Church in Beckenham has already become a good friend and 
supporter of our early development as a charity in the area. It was an 
honour for us to be invited to feature in the celebrated St George’s 
Arts Festival, which, in the past, has featured artists such as Ralph 
McTell, Cleo Laine and The Dubliners. This year was no different as 
we had the great opportunity of sharing the stage with Benny 
Gallagher of the acclaimed singer/songwriter duo, Gallagher and 
Lyle.  

The following is an extract from the concert review on the Changing Tunes website: 

The first half saw Benny performing a string of his hit songs interspersed with the stories, personalities and great 
musicians behind them, from Rita Coolidge to Ronnie Laine.  Benny Gallagher was so supportive of the work of 
Changing Tunes in his comments throughout the concert. Describing our work, he said: 
 

“I haven’t seen anything in prisons that gets anywhere near this” 
 
Changing Tunes took to the stage for the second half and performed to the highest of 
musical standards. The stars of our shows are always the ex-prisoners, and they 
made it a very moving occasion indeed as they shared their own stories and prison 
experiences and explained how music and the intervention of Changing Tunes helped 
to re-build their lives. The performances were assured and accomplished, covering a 
mixture of covers like ‘Help’ and ‘Getting Better’ by the Beatles and original 
compositions.  
 

 

A success story 

The charity’s impact is often at its most telling in the longer term and reveals the benefits of being able to 
operate in new regions. Having worked with Nancy at HMP Bronzefield before being transferred to HMP 
Send, one participant in the concert in Beckenham had got back in touch after her release and has continued 
to work with Nancy as part of her work in the community. It was so moving to witness such a great musical 
talent on stage, performing with such confidence, and even better to see two generations of her family 
together in the audience so proud of their mum and their daughter. 
 
Thank you 

We couldn’t have got this far without the help and support of so many individuals and organisations. First of 
all, Changing Tunes has provided the foundation upon which we have grown, from those in the office to the 
musicians and, especially, ex-prisoners, from whom we have learnt so much. Our trustees for London and 
the South East have worked tirelessly and our newly appointed musicians in residence are continuing to 
deliver a very simple and successful model with great impact already.  When they heard about our plans for 
London and the South East both Sir Simon Rattle and Sir Tim Rice agreed to become Changing Tunes 
patrons and we are immensely proud and grateful to have their stamp of approval and support for our often 
challenging work. 

Funding is not easy to come by for what is sometimes an unpopular and misunderstood cause, so special 
thanks go to our funders: the charitable trusts and foundations, community groups, churches and 
individuals who helped to get our work off the ground.   Finally, a ‘thank you’ to all those out there who have 
offered support in so many different ways: not only through funding, but by being our advocates, raising our 
profile and providing such great advice and guidance in our first year as a charity. Here’s to the next year!   
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